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Profile.

SAP SCM Project Manager

SAP SD team lead

SAP LE team lead

SAP technical developer EDI / ALE / idocs, RICEF’s (reports, interfaces, conversions, enhancements and forms) .
Order to Cash and Forecast to Stock consultant Supply Chain Management.

________________________________________________________________________________________________________________

SAP skills.

APO Demand Planning  &  Supply Network Planning  (1 1/2 yr).   

SAP  R/3   SD  (8 yrs).
SAP R/3   LE  Shipping (8 yrs), Transportation (5 ½ yrs), Warehouse Management ( 4 yrs),   Freight Costing  ( 2 ys).

SAP R/3   Abap  / EDI / ALE / idocs (6 yrs).

SAP  ASAP  Methodology.  (Lucent 31/2 yrs,  Kimberly Clark 2 yrs).

SAP OSS ( 8 yrs). 

SCM (SAP Professo

____________________________________________________________________________________________________________

Roles.

SAP SD team lead  consultant. ( Conlog 1,  Sebastian’s ¼, Lucent 2 yrs, Kimberly Clark 2 yrs ).
SAP LE team lead consultant . ( Lucent Technologies 3 ½ yrs,  Kimberly Clark  2 yr).  
Project manager . Manufacturing information systems.  ( Conlog 2 yrs,  Ferodo 5 yrs)
IT manufacturing director  (Conlog 2 yrs).

Operations, manufacturing & distribution management (Ferodo 7 yrs, Conlog 2 yrs, Lucent 1 ½ )
SAP Technical  &  development  (Applied Materials ¼ yr, Apple Computers ¼ yr, Applied Bio Systems ½ yr Lucent Technologies 3 ½ yrs,  Kimberly Clark 2 yrs)
____________________________________________________________________________________________________________

Industry Experiences.

Electronics (Conlog 2 yrs, Lucent technologies 3 1/2 yrs,  Apple Computers 1/2/ yr, Applied Materials 1yrs)

Automotive Manufacturing  (Ferodo 7 yrs)

Consumer Products  (Sebastians ¼,  Kimberly Clark 2 yrs).
Supply chain management consultant  1997 -2003.
____________________________________________________________________________________________________________

Business Experiences.

Operations , manufacturing & distribution management

Production management & inventory control

Constraint Management .  Theory of constraints 

Forecasting / MRP / MPS / SOP

Transportation and freight costing

Warehouse management

____________________________________________________________________________________________________________
Education.

Bachelor of Commerce (Sc) 
(Business Management & Economics degree). Majors: Business Administration, Economics,  Business Economics (honors).  University of Natal, South Africa.
CPIM


Certificate in Production and Inventory Management (APICS – American Production and Inventory

 



Control Society). Production, MRP, MPS, Inventory control, Factory floor control

TOC


Theory of Constraints. Constraint Management , Throughput Accounting, forecasting (National 





Productivity Institute). 

SAP 


SAP mySAP Supply Chain Management Certification.


________________________________________________________________________________________________________________
Consulting - Employment History .
1.  Kimberly Clark, Roswell, Georgia. (03/01/2001- 08/31/2003) 

SAP  Supply Chain Management consultant covering modules  SD / LE / MM . 

Functional .   Using ASAP  in business process design.  Gap analysis,  modeling, development and configuration.  

Technical.      Design and  development of all order to cash reports,  numerous enhancements, user exits, function modules.

As a senior SAP SCM specialist on the project team,  major contributions in evolving the company’s   Order to Cash business processes and aligning these requirements  with   SAP  “best business practices”.   Provided   assistance and technical skills in business process re-engineering  and knowledge transfer especially in the areas of SD, LES and MM.   

Designed  and developed  operational management reports ,  most significant were a group of reports which measured  order fulfillment  which are now critical in measuring  Key Performance Indicators across Central and south America.

Sales and Distribution.

Order Management :- Design, development and configuration in all the following areas :-Sales order document design and configuration of  standard order types,  quotations,  returns,  debit and credit memo’s  order types,  free goods processing,  rebate processing and procedures, pricing procedures including pricing determination, account assignment and revenue determination,  material substitutions,  sales deals,   taxes, incomplete document  procedures for sales and delivery header and item levels,   output determination and control,  documents copy control, data transfer mechanism  and control. 
Pricing : SD / LE  Pricing activities have included  pricing configuration, use of special functions within pricing (user exits, condition table maintenance, alternate condition types, etc). Other pricing activities included agreements, free goods, taxes and rebate processing.  Sales document processing and control , copy control (including the development of new copy routines, copy requirements and data transfer routines in credit management, copy control and foreign ),  document incompletion control  have also been activities I have recently completed.

Rebate Processing :-   Configuration and design of rebate processing and sales deals.  Setup of LIS structures and statistical data,  pricing procedures, account assignment, accruals and payment and settlement procedures.  
Credit Management :- Automatic credit management definition, design and enhancements.
Foreign Trade :-  Legal control, commodity codes, incompleteness control,  output determinations.  
Technical development :- Control order size (m3) , credit management checks , output,  copy and data transfer routines.
Technical development :- Design and technical definition of OTC (order to cash)  RICEF (reports, interfaces, conversions, enhancements & forms) . Involved technical design, data definition and development of reports / forms / interfaces and enhancements.   
Technical development :-  Built over 40 CATT’s to upload pricing, output  and master data for order, shipping and transportation processing. 

Billing :  Definition of sales and billing document types for standard order processing, returns,  credit and debit invoices,  rebate processing, exports and inter company transactions.  Copy controls,  rules and data transfer, account assignment and transfer to FI,  output definitions, etc, etc.

Logistics Execution:-   Shipping  (LE-SHP)  I have configured shipping controlling documents,  modeled the collective delivery create processes, copy control, incompletion procedures and  designed shipping relevant  functions in the order and delivery,  configured picking with WMS activities, picking confirmation, packing and goods issue tasks.  I have also been involved in designing and implementing message control procedures in all SD/LE application areas.   Defined solutions for freight costing and route determination.  I built CATT’s for uploading master data such as route definitions and route determination procedures.  I created function module & enhancements to manage a delivery tolerance check  based on minimum customer acceptance levels   of total order quantity and designed to allow flexibility for either sales order or purchase order (stock transfer orders).    

Logistics Execution : - Transportation  and  Shipment Cost documents ( freight costing ) (LE –TRN) .  
Transportation and Shipment Cost document  Processing from Framework Purchase Order through shipment cost calculation  and finally to settlement and vendor (carrier) invoice generation in MIRO.  
Transportation Planning and Transportation Processing (Incoming and outgoing shipments).  I designed procedures and methods to consolidate delivery and shipping processes  aimed at  optimizing   truck capacities from the moment a sales or purchase order is created.   Designed transportation planning mechanism to allow  shipment loading profiles to be created and modified  during the transportation planning phases for all document types such as normal sales orders,  returns,  intercompany stock transfers, etc.  I configured screen variants to allow users to determine load  profiles to enable them to determine the sequence of delivery drop off’s  or  collection.   I designed transportation procedures and processes which created  transportation planning variants per transportation planning point / shipping point / carrier &  route which automatically assigned deliveries to the correct shipment  considering   volume and size limitations.    I  designed and configure the transportation procedures and processes which enforced  a predefined sequence of events necessary to complete the shipment.  I helped design the  shipment documentation such as Bill’s of Lading and transportation documents.  I  designed profiles for each shipment type which automatically initiated the goods issue and billing cycle on completion of the shipment.
Shipment Cost Documents. I designed and modeled transportation controlling documents,  transportation  planning and processing functions as well as  shipment cost document controls.   Configured Shipment Cost documents pricing procedures to allow freight, insurance and other costs to be automatically determined based on one of the following criteria volume (m3) , weight (kg),   distance (km)  or  trip assignments in the shipment documents. (Note: This implementation decided against  transportation costs per km/kg as volume was the primary usage on most shipments and  carriers quoted a fixed price per route or trip).  I configured and designed route determination procedures to calculate distances between the ship point and destination transportation zones to enable calculation of trip and distance costs when these parameters were applicable.   I designed and built an enhancement  to apportion shipment costs to  delivery  item details based on  the total volume of the shipment.   

A separate Framework Purchase Order was created for each carrier (vendor / freight forwarder)  with date and value limitations on the Purchase Order.  On creation of the shipment cost document  we configured the shipment cost document to validate against a   Framework Order  to allow further processing of the shipment costs.

The shipment cost documents pricing procedure and account  assignments  were configured based on shipment and delivery item details.  Total transportation costs calculated on the shipment cost document were apportioned to each material in  the shipment (using the delivery item level details)  and then assigned and accrued to a  transportation cost of goods sold account for each material.  On subsequent settlement of the shipment cost document the freight costs were transferred to vendor service entry sheets  and accrued into ledgers FI-AP & FI_GL and updated CO-PA. Once details on the  vendor service entry sheets were validated the vendor was paid using the vendor payment routine  in  MIRO’s.  
Material master  (MM)  Data setup, classifications,  product hierarchies, alternate units of measure,  packaging functionality, MRP Types, MRP Groups, Planning strategies, forecasting strategies, valuation classes, alternate units of measure, EAN’s, etc, etc, etc.  Setup and use of different material types HALB, FERT, DIENS, LEIS, NLAG, etc, etc.   

Purchase Order Processing (MM-ME).  Involved in the design and development of  intercompany  and intra company stock transfers orders,  framework orders and their conversions into  inbound and outbound shipping documents,  the processing of subsequent documents for inbound and outbound delivery  the control of  these documents through ‘in transit’  storage locations  and  goods receipt via MIGO and invoice  generation in MIRO. 

Inventory valuation and inventory management (MM-IM). Designed  inventory movement types, design and account determination for Goods issue and ME stock transfers. 

PP (Demand Management) : planning strategies, MRP Types, MRP Groups, etc. availability checking, transfer of requirements, configuring LIS for Production  

APO.  I am part of a small APO-DP  pilot project to introduce Demand Planning  into the South American sub region.   I have configured and design  APO-DP functionality,  and  analyzed and developed  tools  to identify   forecasting errors, overstock and production planning discrepancies  which were  impacting the regions  ” On Time / In Full “  KPI.   Assisted in identifying key performance indicators which could be improved  by the  introduction of APO Demand Planning  to reduce forecasting  and  inventory errors. Integrated master data into the Demand Plan, designed planning areas, planning books, alerts, macros and used statistical and interactive forecasting tools.    

____________________________________________________________________________________________________________
2.  Tyco Electronics, Power Division, Mesquite, Texas.  (09/06/97-02/25/01).

(Previously Lucent Power Division – sold to Tyco when Lucent decided to focus on core business) .  Initially the ‘Team Lead’  in implementing  SAP SD and LE modules until the SD/LE manager (Leo Eckroth) was sufficiently confident in taking over the role.  

Used ASAP methodology   to build business processes, define gaps ,  modeled solutions,  configured development and test  environments and helped test and prove  the process designs  in the areas of   SD  and  LE as well as  MM . 

I was able to provide significant input on their supply chain models and assisted in knowledge transfer to the ASAP  team and provided  team lead  support  to   the various  SD/LE process managers   (Leo Eckroth, Joann Davis, Bill Ashley, Sharon Egan) .  I  was  heavily involved in technical design and development  and the integration of  SAP to external warehouse management systems, transportation planning systems and legacy financial systems  through the use of  EDI/ALE   technology and SAP idocs .  

Logistics Execution.   Logistic execution (warehouse management (HK Stock master, LE shipping and  transportation) 

As the  senior  SD / LE  consultant  on the team,  I was involved in the design, modeling, configuration  and development  of  the shipping, picking, packing,  transportation processing  applications.  This included document design (outbound deliveries, returns and inter plant transfers) ,  route definitions and determination,   output determinations for all shipping documents including foreign trade documents (export declarations and shippers letter of instruction to name 2) .  Within the  production process I helped design a  specific packing process which allowed us to  generate customer specific packing labels  (bar codes) to customer requirements as material was  completed on the production line.   I was involved in the  development and  integration of SAP into the external warehouse management system,  as well as the design and  definition of  material movement types and their control  between  the distribution centers.  
I  helped  design and developed an EDI/ALE  solution which integrated  an external warehouse management system (HK Stock master)  into SAP’s Inventory Management and Shipping processes. We customized the  SDPICK  ( pick request )  idoc message to handle the outbound pick request from SAP  and also customized the  DELVRY01 (shipping confirmation)  to manage the pick confirmation message returned from the external warehouse system into SAP.   Goods receipt for PO and inventory adjustments were managed through ORDCHG (orders change)  and ORDERSP (Purchase Orders ).  I was also involved in support and problem resolution of the Lucent financial transactions between SAP and a legacy financial control system SMART. Billing and intercompany financial transactions  from SAP were issued via idoc message type INVOICE01 .  The idocs were mapped through a Mecator bridge into the legacy system.
Sales and Distribution, Logistics Execution and Material Management.  I was involved in  the integration of SAP modules like SD/PP,  SD/MM , SD/LE,  SD/ FI into the Lucent model as well integration into Lucent’s legacy systems using  SAP’s  EDI and ALE  functionality.  Integration  of SAP’s shipping and transportation modules  into  an external warehouse management system.

SD: - Configured and developed in all aspects of SD document control,  contracts (value and quantity),  scheduling agreements,  3rd party sales orders,  document copy control (order, deliveries, billing and returns),  development and modification of copy routines,  data transfer routines,  copy  requirements,  pricing formula, etc), pricing configuration and using special functions in pricing, , partner determination,  account assignment (revenue determination) and text determination.  
Configured business processes to handle both Make To Stock and Make to Order Scenario’s.  Make to Stock concentrated on  Forecasts, sales bom’s.  make to order primarily used for configurable materials.    SD  Document types  I helped configure included  make to order (CTO), make to stock (MTS) ,  scheduling agreements, consignment orders and 3rd party order processing, contracts and inter company transfers.  

SD :- Variant configuration.  I had extensive involvement in the design and development of  both sales bom’s  and  super bom’s to manage variant configuration requirements.  BOM’s explosion  and selection parameters on the sales order and the transfer of requirements to MRP / MPS were critical processes I helped implement and support.  Availability checking and transfer of requirements were completed at the parent and sub assembly level with blow through phantom’s  below the second level.  Multilevel BOM’s were not used.  Extensive customizing of the sales and delivery document controls was required. Availability checking and transfer of requirements to the production process were key elements in the success of this application. 
SD/PP/MM – demand management activities.   Involved in setting up ATP (availability to promise) development and configuration, configuring the transfer of requirements to MRP and MPS (master scheduling).  Activities  revolved around the configuration of requirement types / classes, availability checking rules for standard product, kits (sales bom’s), 3 rd party items and option products or configured  materials, use of MRP Groups, MRP Types and  Planning strategies to control demand and supply factors  in SAP documents. 

LE - Transportation – Developed and configured document controls, transportation and shipment processes for the Tyco (Lucent) distribution center and it’s factory locations in Mesquite,  Austin (TX) , Matamoras & Calsbad  (CA) for both outbound and inbound processing.   Enhancements were made to the planning and processing functions to ensure shipments  were  processed in the correct sequences,  controls were made to ensure the shipment document provided a complete history of  this shipment process

from warehouse to customer.  Route definitions and integration into 3 rd party carriers like UPS, FEDEX, AIRBORNE and RYDER .  A solution was developed to integrate the SAP transportation planning and processing functions into external transportation planning systems.  

LE – Shipping.  Developed all shipping processes, document control,  routing, customized different picking and packing solutions for the distribution centers, factories for outbound delivery documents , 3rd party order processing and customer returns processing.  Designed plant to plant transfer mechanism using SAP’s stock transfer mechanism to handle the transfer of inventory between distribution centers  and  factories.   Assisted in the warranty repairs and returns process document control design, output design,  pricing and inventory handling issues,  and transportation management. 

Involved in the designed and implementation of IDOCS which are used to transfer data (pick request & pick confirmation data) to an external warehouse management system. Involved in the design and development of  labeling and packaging requirements.  Enhanced SAP packing functionality to meet Tyco’s   manufacturing and shipping requirements. Involved   in the configuring the design, movement, 

consolidation and tracking of  shipments between Lucent its carriers, regional staging area’s and foreign destinations.  In addition I was involved in customizing and integrating SAP into FedEx and UPS carriers.    Modifications completed through  both customized abap’s as well as extensive use of user exits. Design and developed special reports for transportation, shipments and delivery monitoring in ABAP.

ABAP 4.

Developed new and customized existing  user exists,  reports and transactions.  Researched and applied  OSS   notes to repair core SAP problems.   Extensive knowledge of  ABAP/4 editor, ABAP/4 data dictionary,  data management utilities,  the use of ABAP function modules,  ABAP debugging tools,  and messaging.

MM - Material master: - Sales views, MRP procedures (types, MRP groups, replenishment lead times, planning  time fences) consumption modes, Planning (planning strategy groups, planning materials) . 

I have modeled and configured   SAP Shipping and transportation modules with complete use of SAP distribution functionality.

FI - Customer data: Sales view, billing and order entry, output and partner determination.

LIS - SD – (Information Systems)  Built customized information system structures, customized DDIC tables,  field catalogs, structures,  update definitions, formula and requirements.  Populated information systems structures,  update definitions using formulae and user exits.  Used LIS planning and reporting  tools to manage  product allocation.

____________________________________________________________________________________________________________
Chiron Corporation, Oakland, CA. (This was a parallel project while   I was on the Lucent assignment)  (Jan – April 1999 (1 week / month)

SD – Contract Processing.  Configuration,  design  and problem  resolution of Value and Quantity contract processing. Pricing procedures and technical design of  function modules and user exits to resolve contract and document processing errors.   This project was evolving into a full time project, and I had to choose between the Lucent / Tyco contract and Chiron.   

____________________________________________________________________________________________________________
3. Sebastian's, Woodland Hills, LA. (Wella International). (07/01/97-09/04/97). Working with SAP.

SD team lead.  SAP   process design ASAP process design, modeling,  system development, SD & LE (Shipping & WMS) configuration, training, project assistance.  Wella International is a consumer products manufacturing and distribution organization.

I joined the project as the SD team led to assist in the design, configuration and implementation of SAP at  Sebastian’s –  Woodland Hills, CA.   I joined the project at a critical period as the small team was   having  Problems moving forward with the project design and scope activities. I assisted them in  adopting   the  ASAP implementation methodology  and  helped in the design and concepts. 

Involvement included the following activities: 

I was able to assist the Sebastian’s project manager to focus on issue, which was hampering the projects  progress.  I was  also able to help them make better use of the ASAP methodology to get the project on  track to meet the team’s commitment  to management.

 I was involved in the configuration, prototyping and development of the all SD modules – The initial  focus was to change and redesign of the SD and organizational structures to more closely reflect the  business reporting requirements.   I was also instrumental in the design of their SD pricing strategies and  the associated configuration.  As the SD team led I was instrumental in focusing the team’s energies to 

clearly define their requirements and business processes.   I was also involved in all SD configuration  as well as LIS development.

____________________________________________________________________________________________________________
4. Applied Bio Systems, Foster City, San Francisco. (04/01/97-06/30/97).

SAP technical development. Creating reports and LIS (logistics information systems. 
 SAP development and building information systems and structures.

I was contracted for a three  month period to Applied Bio Systems to assist them in building six SAP Information  System (IS)  data structures and define IS reports which would be used in building 30  reports for an external data warehousing system.  The project run by Arthur Anderson had completed their contractual obligation to deliver IS structures.  I was part of a team, which was used to complete 

out of scope reports missed by the Arthur Anderson Consulting team.   The ABS  (Elma Perkins).  SAP  systems  were  about to move  to “production”  and these additional LIS requirements  were  essential  information system structures which had been excluded  from the project scope.

My task included:-

Building new IS communication table structure and adding to existing changes tables,  Creating user exits to fill these fields (using requirements), creating LIS  catalogs, defining information structures (objects, measures and parameters),  defining  update rules, Design and building of,  structures, update rules and procedures,  using  formulae and requirements  to  build  the LIS    tables, data bases and 

structures.  Modification of  table structures via Abap  data dictionary  maintenance,  creation of foreign key indexes,  etc.   Populate   information  structures using statistical data from existing transactions using batch management and copy control  rules.

I built various  LIS structures using data from the following SAP modules:-   Inventory (IM) , Purchasing  (PO),  Sales Orders (SD) and Service  Management (SM). 
____________________________________________________________________________________________________________
5. Apple Computers, Cupertino, San Jose. (01/01/97-03/25/97). 

SAP SD consultant. Development of interfaces for moving data between SAP & legacy systems .

I was contracted to Apple Computers to document, develop and design interfaces between a host of legacy systems and their SAP R/3 applications.

The initial phase involved the  design and  analysis of these interfaces and document the necessary  changes  to integrate over 130 interfaces into  SAP.  I was involved in documenting and  designing these interfaces which would  link  Apple’s legacy purchasing and inventory management system  to  SAP.

Apple shelved its  SAP America implementation project as part of cost cutting exercise after they had 

incurred  a substantial  financial loss  during 1997. 
___________________________________________________________________________________________________________
6. Applied Materials, Santa Clara, San Jose. (11/06/96-12/30/96.)

As a SD technical consultant I was asked to complete an urgent task to develop and improve SD and Inventory Management interfaces which had been developed for extracting data from SAP into data warehouse systems.

I was contracted   to fix three SAP batch extract jobs which took data from the  Inventory  (WM) and Sales & Distribution modules  and  forward  a daily file  to an external data warehousing  system.  The  batch extracts collected data from different SAP (SD/MM/LE-WMS)  modules and on a daily basis where taking  over  12 hours to complete.   I  helped redesigned  the data  extracts  to execute in less than 4 hours (for all 3 jobs).

My Applied Materials experiences included the analysis, design and development of  ABAP/4 extracts  from the SD, MM and MM-WM (Transfer Orders) modules.

____________________________________________________________________________________________________________
7. Conlog, Durban, RSA. (02/01/94-11/01/96).

IT Manufacturing Director also  SAP Project manager. (02/01/94 - 11/01/96). SAP implementation, development, configuration training and data conversions. IT manager for manufacturing and distribution systems. Conlog supplied electronic components to BMW (JIT to Germany), Toyota Manufacturing. 

I  was  responsible for developing and managing the SAP R/3 project. . Conlog  is an electronics manufacturing  organization in the  Anglo American Industrial Corporation (AMIC) group of companies had embarked on upgrading their systems to SAP in  October  1994.  

SAP Project Management activities included :-

Developing,  managing and implementing the project plan.

Develop, manage and control   the  project’s scope and staffing requirements.

Create and control the detailed project budget through the various implementation phases. 

Developing realistic performance milestones for the different phases of the project.

Contributed as at the IT Director in designing  high level business processes and functional design across all modules.

Conlog - SD - Configuration, design and modeling  of  business processes, in make to order, make to stock scenario’s, distribution management,  finance, integration into MM3000  legacy systems.    
I was involved  in all aspects of the modeling, configuration and design  stages of three different SD implementations at Conlog. 

Conlog - Business Process  Re-engineering.

A focal point of the SAP  SD implementation was to  re-engineer  the sales order to debt collection process. These processes cut across the primary operations of the organization and a  major spin off of these re-engineering efforts resulted in a  redesigned  manufacturing / production process which  enabled   the organization to reduce manufacturing lead times from 12 weeks to less than a single day .    In addition  I was instrumental in helping to  re-engineering the  SD processes for  the “PrePaid Metering”  division enabled the division to provide an improved customer service level yet with less than 80% of the original staff compliment.   This division was responsible for over 70% of  Conlog’s  revenue.

________________________________________________________________________________________________________________
8. Ferodo, Durban, RSA. (01/01/1987-01/31/94).

Business Systems IS   manager. Involved in production, distribution, warehousing  and branch management. Design and development of  forecasting and MRP solutions for manufacturing and distribution systems. Ferodo  supplied brake and clutch components to OEM's like Toyota Manufacturing, Nissan & VW using EDI.. Responsible for developing ERP  solutions for manufacturing organization which supplied companies like Toyota, Nissan and VW with clutch and brake components  all manufactured within the organization.  Helped implement IS  solutions in 11 distributed warehouses  and 3 factories.  Built forecasting and MRP II solutions, integrated distributed requirements planning solutions on mainframe solutions system 390 (Natural / Adabas) .

________________________________________________________________________________________________________________
Notable Achievements.

(1994-1996) As the IT Manufacturing Director of a major electronic component supplier I  helped implement and re engineer  manufacturing ERP systems and business processes to turn around out-of-control inventory management and distribution problems at Conlog  Manufacturing.  Conlog was a division of Anglo American Industries Corp. and supplied electronic components to automotive OEM’s like BMW (Germany) , Toyota (SA) & VW (SA) as well as provided turnkey industrial electronic products to Shell / BP petroleum refineries in SA.  Long lead times in procuring electronic components and other raw materials  coupled with  constant changes to engineering design contributed to high inventory levels and large material obsolescence in both raw material and finished goods.   As the IT director I had a key role introducing new technology and systems which enabled us to reduced manufacturing lead time for electronic products for 6 weeks to 2 days.  This helped to substantially reduce  inventory holdings and coupled with manufacturing process design changes production throughput  was increased, (TOC)  customer service levels were improved (more products delivered on time and in full) and expensive inventory costs substantially reduced.  SAP R/3 implementation.

(1997-2001) As part of the ASAP team at Lucent Technologies Power Division, Dallas,  Texas helped the organization improve production, manufacturing and distribution throughput from USD $ 900 million to over $ 2 billion at the time of it’s sale to Tyco Electronics.  My involvement was initially as the SD / LE team lead and knowledge transfer to the team members in both functional and technical configuration and development.  I continued in the role of  SAP SD/LE senior consultant.  I was involved in integrating 3rd party warehouse management (HK Stock Master) and transportation control systems (Ryder , UPS, FedEx)  into SAP R/3 using EDI & ALE technologies.  I was also part of the team that coordinated and implemented SAP R/3 integration into Lucent legacy  financial systems.  

(2001-2002)  As a senior SAP S/D & L/3 consultant provided functional and technical  services to  the Kimberly Clark Rumba Team implemented SAP R/3  for Kimberly Clark in it’s manufacturing and distribution systems (consumer products). Successful roll out in 3 important KC regions (19 countries).   Provided  support and knowledge transfer services in SD/LE/MM/PP  and LIS support.

(1987-1994)  Prior to SAP R/3 successfully  developed MRP, MPS, distribution management systems for large brake and clutch automotive component manufacturer  (3 factories) and  19 distribution centers.  Implemented warehouse management and financial control systems at all 22 organizations.  Company also supplied OEM manufacturing to Toyota, Nissan and VW and after market outlets like NAPA and Auto parts.

