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	SUMMARY

	Seven years SAP consulting experience focusing on business process design, system integration and implementation; Four years project management experience with the proven ability to move project full life cycle.

	Work EXPERIENCE

	Company Name

Dates of staffing
	Deloitte Consulting


    

March 2003 - Present 

Senior Consultant
Responsible for SAP PS, FI/CO modules for Textron Bell Helicopter SAP implementation project
Duties & Responsibilities: 

Implemented A&D solution for Textron Bell Helicopter finance department. Designed billing, budgeting and cost planning process based on the A&D IndustryPrint that incorporates best practices. Developed billing enhancement for resource related billing and project accounting.
Environment: SAP 4.6C2 (PS, FI/CO, SD, SEM, BW)

	Client Name

Dates of staffing
	Schwartz Electron-Optics (through Resources Connection)


    

December 2002 – March 2003 

Project manager
Redesigned SAP system to enable the full utilization of SAP A&D industry solution functionality. Led SEO SAP project to its full implementation on time and under budget.
Duties & Responsibilities: 

Implemented MTO design for complex project oriented manufacturing environment. Completed year end SAP financials closing. Cleansed and converted master data for MRP, Inventory management and product costing.  
Environment: SAP 4.6C (PS, FI/CO, SD, PP, MM, SEM)

	Client Name

Dates of staffing
	AMECO (through SAP AG) 

August 2002 – December 2002
Integration Manager
Led the implementation of SAP 4.6C2 A&D solution with the focus on PS, CO, SD and PM integration for the Maintenance, Repair and Overhaul process in the Chinese airline industry.

Duties & Responsibilities: 

Configured PS/PM modules and provided refurbishment process of MRO solutions for aircraft component service business. Developed cost flow solution and designed logistics process for major maintenance services. Adjusted DIP profiles to meet the client’s requirement of resource related billing and service product pricing.   

Environment: SAP 4.6C2 (PS, CO, PM, SM, SD)

	Company Name

Dates of staffing
	Siemens Power Generation      
June 2000 – August 2002           
Principle SAP consultant 

I) Full Life Cycle Implementation of SAP 4.x and two full upgrades of SAP 3.1H & 4.0B to 4.6C (PS,FI/CO,SD,SM,PP,MM). Assessment, Business Analysis (Test Case/Use Case), Fit/Gap analysis, Business Process Engineering(BPR), Installation, Customization, Configuration, User Acceptance Testing(UAT), Documentation, End User Training(EUT), Production Support.

II) SAP configuration experience in: PS WBS/Network design and scheduling; Sales pricing and billing;  Budgeting and cost planning, Resource and capacity planning; Results analysis and profitability analysis; Product cost planning and cost object controlling; G/L, AP, AR, PCA and month end closing. System integration with FICO, PS, SD, SM, MM and PP modules

Duties & Responsibilities:

Developed financial and logistics solutions for grouping, pegging and distribution requirement in complex manufacturing environment. Designed service product solution for service quotation, execution, delivery and billing process of equipment maintenance contracts. Configured Results Analysis for both project WBS and sales orders to recognize revenue and COGS. Defined pricing strategy and copy control for linkage to appropriate billing methods. Identified delivery methods from project for third party Sub-contracting process. Configured CO-PC for valuated project stock approach based on standard and moving average prices. Defined and performed month-end closing steps for the Controller department. Identified investment management approach and financial reporting methods for plant finance department. Provided consulting services and user training in FI/CO including G/L, PCA, CCA and CO-PA for interface functions between logistics and financial organizations. Integrated the manufacturing, financial accounting and sales organizations with reengineered business processes. Performed Profitability Analysis for the divisions and product lines. Performed process mapping and functional gap testing for new joint venture companies. Ensured accurate value flow for the complete business process from quote to invoices.

Environment: SAP 3.1H, 4.0B, 4.6C (PS,FI/CO,SD,SM,PP,MM)

	Company Name

Dates of staffing
	Westinghouse Electric
 Company
November 1992 – June 2000
Technical lead

I) Full Life Cycle Implementation of SAP 4.x and upgrades of SAP 3.1H-4.0B to 4.5B [PS,CO,SD,MM,HR(CATS)]. Assessment, Business Analysis (Test Case/Use Case), Fit/Gap analysis, Business Process Engineering(BPR), Installation, Customization Configuration, User Acceptance Testing(UAT), Documentation, End User Training(EUT), Production Support.

II) PS team lead responsible for PS implementation and integration with SD and CO modules. 

Duties & Responsibilities: 

Implemented resource and capacity planning with PS workforce planning and project management tool. Integrated CATS time entry system with financial planning and project resource assignment. Configured Results Analysis and CO-PA to plan and recognize revenue based on POC method. Developed value/cost flow based solution on available SAP product costing approach. Led SAP support center function for PS, SD and CO modules and interfaced with Marketing and Financial Accounting in the business unit. Led integration testing effort in SAP implementation and upgrades. Automated engineering design process to streamline product cost by 10%. Reduced process cycle time and implemented JIT principle for inventory control. Gained recognition in the company for the achievement of best design practice and process improvement. Developed project detailed plan and maintained project scope and budget. Actively participated in QA/QC procedure implementation and review to meet ISO standard. Functioned as project manager to handle RFQ process, budget control and financial planning. Presented several bids and proposals to the end clients for multi-million dollar contract opportunities. Managed major customer projects and coordinated technical support within the company. Acted as customer interface and provided the engineering services and project management to meet customer contract requirements. Led Business Unit interface function in the Performance Capability Working Group. 

Environment: SAP 3.1H, 4.0B, 4.5B [PS,FI/CO,SD,MM,HR(CATS)]


	EDUCATION

	MBA, Finance

	University of Pittsburgh


	MS, Engineering

	University of Cincinnati


	BS, Physics

	University of Science & Technology of China


	Personal information

	US citizen



