NOTE: I will consider opportunities outside DALLAS, TX only if expenses are paid

Anwar Mahomed

Project Manager/Architect – Banking Applications

US Citizen

OBJECTIVE

Seeking a challenging position as a Project Manager/Architect/Technical Specialist/Analyst Programmer as a key contributor in the Management, Design, Development, and Implementation of Financial Applications. Full life-cycle technical leadership and project management.

SUMMARY

Communicator with strong verbal/interpersonal skills, analytical abilities, and experience in a broad spectrum of public contact, including: managerial, marketing and negotiations.  Possess strong writing skills with a broad management and technical background. A team player with many years of experience, who is also a reliable and dependable individual with a strong focus on quality.

Almost twenty years of Information Technology (IT) experience, of which seventeen years was as a Project Manager, Project Leader, Architect, Analyst/Programmer, Operations Manager and Operations. Three years in Publishing (Allied Publishing) ,  one year with Insurance (Re-Insurance Union), one year with software/hardware Vendor (IBM) and almost fourteen years in Banking/Leasing (Wesbank, Barclays, First National Bank and now First Rand Bank – all the same company). During my last fourteen years, with First National Bank of Southern Africa, I have been responsible for and have worked on the following systems:

Hogan IBA (Integrated Banking Applications), where my responsibilities as a Project Manager/Architect and consultant, included representing International Banks; Reviewing, Designing, Constructing enhancements to the following systems:

1) Integrated Deposits System (IDS): (PM/Architect)

a) Demand Deposit Accounts
b) Club Saves
c) Call Accounts
d) Savings Accounts
e) Line of Credit
f) Certificate of Deposit Accounts
g) Time Open Accounts (notice accounts)
h) Cash Management Accounts
i) Corporate Accounts
2) Customer Information System (CIS)

a) Customer Information (CIF)

-
Name/Address/Account
b) Customer Relationships (RPM)
-
Relationship/Profitability Management 
c) CIS DB2 conversion
3) Financial Support Systems (FSS)

a) General Ledger

b) Check Book Processing

c) Payments and Collections

d) Restraints (Stop Orders, Stop Pays, Hard Holds)
e) Smartcards
f) Debit Orders
g) Other banking related ancillary systems
4) Hogan Integrated Loans System (ILP)

a) Mortgage Loans and Commercial Loans

5) Hogan Cards and Merchant System (CAMS) – Credit Card Processing

a) CAMS enhancements for South Africa

And the following NON-Hogan IMS DB/DC Systems:

1) I.D.
 - Installment Debtor’s System (Motor Vehicle Finance and Leasing)

2) Developed the Online I.D. system

3) Developed the Online Financials System

4) Developed the Floor-plan System (Motor Vehicle Dealer – Floor-plan)

5) Hogan’s Online Collection System and it’s interface to the NON-Hogan ID (Installment Debtors) System

6) Developed the Online Stationery System

7) Developed the Automated Repossession System

8) Developed the Automated Collections System

9) Developed the Automated Administration Procedures

10) Wrote the Interfaces to Triad Credit Scoring

11) Developed the Online Joint Banks Credit Bureau system

12) Developed the Data Warehousing

13) Developed the Online Loan Origination System (financing in fifteen minutes)

Primary area of expertise is designing, developing and supporting Leasing and Banking Systems in a Hogan and Non-Hogan IMS DB/DC, DB2, CICS, COBOL, COBOLII, Assembler, PLI environment. 

EXPERIENCE

MARCH 2001 to CURRENT

SOFF Corporation
Dallas, TX


Consultant/Developer/Recruiter:

Designed and developed company recruiting, placement and consulting services website: http://www.soff.com using HTML, ACCESS, Javascript, ODBC, VBScript, homesite, Microsoft Visual Studio and Applets on a Windows NT Platform. Setup NT Server and Windows 2000 Workstations. Installed SAP R/3 modules for training purposes. Developed a recruiting system to capture resumes, control submissions, capture contact information and record all activities of both clients and consultant submissions using C, C++, Visual Basic, HTML using an access database. Interface with senior management at large corporations to manage the short and long term consulting services needs. Managed small to large accounts, trained employees in software and hardware and working the consulting business. Prepared outsourcing proposals, gave presentations to large corporations and developed a substantial database of highly skilled consultants.

Training: Collin County Community College – C, C++, ABAP, Java and other Internet Technologies.

Currently: SAP R/3 Sales and Distribution and ABAP Programming

JUNE 1986 TO CURRENT

First Rand Group
Dallas, TX (since 1991)         Johannesburg, South Africa (since 1986)

Formerly:
First National Bank of Southern Africa



Barclays



Wesbank

U.S.:

MVS ESA, CICS, Hogan, Cobol, Cobol II, DB2, TSO, OS Assembler

South Africa:
MVS ESA, IMS DB/DC 3.1, HOGAN, Cobol, Assembler, TSO, DOS, OS2, DL/I, and DB2

RESPONSIBILTIES (PM/Architect – August 1992 thru Present) :

I was the Project Manager and Architect responsible to coordinate First National Bank’s successful effort to upgrade to the latest release of IDS (Integrated Deposits System -Retail and Corporate Banking for Demand Deposits Checking and Savings and Time Deposits REA, CDA and TOA Banking), FSS (Financial Support Systems – ACH, OTP, Stop Orders, Checkbook, etc.), CIS (Customer Information Systems), and ILP (Integrated Loans Processing – Mortgage and Loans) and OCS (Online Collections Systems), leading up to 24 FNBSA programmers and Analysts in both South Africa and in Dallas. Delivering presentations and conducting negotiations at the highest levels and making sure all parties were on the same page on what needs to be done, where, how and by whom. Providing Weekly and Monthly status reports, Scheduling tasks, Resolve conflicts, Assigning resources and technically involved in the successful delivery of FNBSA requirements.

It was my responsibility to coordinate and ensure proper documentation was produced for all enhancements/customizations and that all design decisions were architecturally correct.  This was done jointly with Hogan/CSC.  It was also my responsibility to ensure that FNBSA and Hogan methodology was adhered to for joint development issues that were to be included into Hogan’s Base (Vanilla) product. I was responsible to ensure proper information gathering, negotiations on behalf of FNBSA for inclusion into base, Documentation (Requirements Definition, Functional Systems Design and Computer Systems Design), Programming, Testing, Implementation, Post Implementation Reviews and Production Support. Involved with all requirement and support issues from “Cradle to Grave”. This involved networking with the most senior to the most junior people at both organizations, namely, First National Bank and its subsidiaries as well as Hogan/CSC, which required extensive travel between organizations.

I was a member of FNBSA’s Strategic Planning Group that set guidelines and procedures for software selection and development procedures. It was my responsibility to ensure that Online and Batch systems operated efficiently and as required. A key area of my responsibilities was performance tuning Online Transactions and decreasing run-times in our limited Batch window. FNBSA was an Online, real-time shop with Memo posting during batch for over 5 million customers, 9 million accounts and 100 million transactions. It was also my responsibility to review and ensure third party software, i.e. G/L interfaces ACR-Plus would fit into the bank’s strategic plans and development guidelines.  I also had to follow certain standards and procedures.

I made several visits to other Hogan Banks around the world to share experiences and validate some of our requirements. These banks included, Standard Chartered (Hong Kong), Great Western Bank (LA), Woolwich Building Society (UK), Midlands (UK), ANZ (Australia), BCP (Portugal), FBS (MN), First Interstate (AZ) and Norwest (MN). My involvement in the project was from Requirement Definition and Design Phase through Construction and Testing.

I was also a member of the Hogan Users Group (HUG), representing all Hogan Deposit Banks around the world and spoke at every yearly HUG Conference on various banking related topics and FNBSA experiences. I developed several white papers on Internationalization, Large Volume Processing, 24/7 Processing, Regulatory Requirements, etc. I was also based at Hogan Systems, now Computer Science Corporation (CSC), for 6 years and was involved in defining future product direction and representing FNBSA.

RESPONSIBILITIES (Technical Consultant – June 1991 – July 1993):

My primary role in this group was to provide support on all HOGAN and IMS projects on the

Technical issues.  Database Design, Batch Window impact and overall performance

Impact evaluation of any change to the production system. Education and ongoing training was

another of my responsibilities.

Retrofitting on the Hogan IDS system was my responsibility.  It involved producing a strategy on how FNB could accommodate the latest releases of Hogan Products after having extensively customized the delivered product for South African banking conditions.  This task was made doubly difficult since we had no record of what customization was done and after five years of customization no one knew delivered from customized code.

This project included providing a functional decomposition of the relevant business units, setting up a development node in which functionality of the latest release could be compared to FNBSA’s version of the product.  This process was also used to identify areas in which the bank could change its procedures to take full or better advantage of the functionality that was provided in the later releases.

Hogan is an American Software Company and its Financial Services Software was primarily targeted toward U.S. banks and financial institutions.  A Dallas based Focus Group of people from Hogan users was formed and I was chosen by FNB and other international banks to represent their interests on this group.  I was also sent to Hogan Dallas for one year to specify our requirements and get as much customized functionality into the delivered product. 

The job description was as follows :

· Review proposed designs to ensure that solutions are efficient, and to propose

Alternative processing/functional solutions where required.

· Provide assistance and direction for the utilization of new techniques and technology especially in the short term.

· To assist in, or carry out, performance tuning where required.

· To assist in the problem identification and resolution of production problems.

· To be aware of the strategic direction of the bank and to promote the use of new technology in compliance with this strategy.

· To understand the current hardware and software platforms utilized by the bank, and ensure that any proposed solutions makes optimum use of the features inherent in those platforms.

· To participate in the evaluation of new tools and technology and, where applicable, promote their use and provide first level support.

· To develop and recommend different working practices to improve productivity and decrease resource utilization.

· To liaise with Operations and other ISD and User departments where required.

· To carry out day to day tasks as assigned.

Other than the technical support of the Hogan Integrated Banking Applications Systems, my responsibilities also included, support of the development project teams on a consultancy and education basis. Topics covered MVS, JCL, IMS, DB/DC application and database design, TSO/  ISPF, PSB’s and DBD’s, general database usage application transaction flows, Hogan Release and Change Control, Documentation and Programming Standards.  I was part of a team responsible for Quality Assurance and Standards and laid down guidelines for the following topics, JCL, Programming, Storage Management, Umbrella Concepts, Naming Conventions, etc.  Other topics included Performance tuning under IMS and Umbrella.  Umbrella and the use of IBM and Hogan Utilities.

Participated in three workshop committees, namely, Hogan Performance Tuning, Testing

Environments and the Integrity of the Development Environments.  Consulted on all aspects of

the Hogan Banking Systems, IMS and Cross Branch Systems Security of the Online Systems.

RESPONSIBILITIES (Programmer/Analyst  Consultant

June 1986 – May 1990):

Solely responsible for the Design, Writing, Implementation, Training and Support of the Online

Real-Time Instalment Debtors System and Automated Collection Systems.

Developed the following ONLINE REALTIME Systems:

1) I.D.
 - Instalment Debtor’s System (Motor Vehicle Finance and Leasing)

2) Developed the Online I.D. system

3) Developed the Online Financials System

4) Developed the Floorplan System (Motor Vehicle Dealer Floorplan)

5) Hogan’s Online Collection System

6) Developed the Online Stationery System

7) Developed the Automated Repossession System

8) Developed the Automated Collections System

9) Developed the Automated Administration Procedures

10) Wrote the Interfaces to Triad Credit Scoring

11) Developed the Online Joint Banks Credit Bureau system

12) Developed the Data Warehousing

13) Developed the Online Loan Origination System (financing in fifteen minutes)

Duties also included providing training and education of the user and development area on the

various systems and Performance minded Programming.  Served as Mentor to several new

recruits.  Part of the Traveling trainers to regional centers.

AUGUST 1985 TO MARCH 1986

IBM South Africa





Johannesburg, South Africa

RESPONSIBILTIES (Analyst/Programmer):

Responsibilities included designing, writing, testing, documenting and implementation of sub-

systems to the Order and Inventory System.  Provide Post Implementation Support of the various 

in-house Systems to the Technical Support of the various development teams was also a function 

of this department.

A utility to automate the migration to live of systems, PSB definitions, DBD definitions and ACB copies was one of the projects I had developed.  Development of these and other systems was done using PL/I as the programming language under IMS.

MAY 1984 TO JULY 1985

Re-Insurance Union        




 Johannesburg, South Africa

RESPONSIBILITIES (Analyst/Programmer – 2 IC to D.P Manager)

Responsibilities included designing, writing, testing, documenting and implementation of the

following systems :

1) GENERAL LEDGER

2) FIXED ASSETS

3) SOLAR (INSURANCE PACKAGE + 600 PROGRAMS

4) BUDGETS

5) MIS SYSTEMS

Provide post implementation support of the various systems to the user area.  Managing the area in the absence of the D. P. Manager was also my responsibility.  Presenting my solutions to the management company and working closely with the user area in this small company was also part of the job and the part I liked most.  Development of these and other systems were done using COBOL as the programming language under VS.

NOVEMBER 1980 TO APRIL 1984

Allied Publishing      





 Johannesburg, South Africa

POSITIONS

:
Programmer


Mar  ’82
-
Apr ‘84





Operations Manager

Nov ‘ 81
-
Feb ’82





Shift Leader


May ’81
-
Oct ’81





Operator


Jan   ’81
-
Apr ’81





Supervisor /Data Capturer
Nov ’80
-
Jan ’81

HARDWARE

:
ICL ME29

SOFTWARE

:
COBOL, TME/TP

RESPONSIBILITIES
:
Responsibilities included designing, writing, testing,

documentation and implementation of the following systems :

1) PUBLISHING

2) TRANSPORT SCHEDULES

3) FIXED ASSETS

4) BUDGETS

5) M.I.S. SYSTEMS

6) SUBSCRIPTIONS

Provide Post-Implementation support of the various systems and lots of user involvement and close working relationship.  These and other systems were developed using Cobol as the programming language.

EDUCATION/TRAINING

1. Matriculated at SASTRI COLLEGE in Durban, South Africa, (1980)

2. CONTROL DATA INSTITUE – COBOL PROGRAMMING……………
MAR
82

3. VAN ZYL AND PRITCHARD COBOL PROGRAMMING……………..
JUN
83


4. N.C.C.   SYSTEMS ANALYSI……………………………………………
FEB
85

5. M.V.S.  JCL………………………………………………………………..
AUG
85

6. M.V.S.  CONCEPT AND FACILITIE.……………………………………
AUG
85

7. ISPF INTRODUCTION……………………………………………………
AUG
85

8. VSAM………………………………………………………………………
AUG
85

9. PL/I  PROGRAMMING……………………………………………………
AUG
85

10. TSO FACILTIES…………………………………………………………..
SEP
85

11. PROGRAMMING UNDER IMS/VS………………………………………
JUN
86

12. DL/I  PROGRAMMING……………………………………………………
JUN
86

13. FAST PATH DATABASES………………………………………………..
JUN
86

14. DL/I  DATABASES………………………………………………………..
JUN
86

15. SITUATION MANAGEMENT……………………………………………
MAR
88

16. ASSEMBLER PROGRAMMING…………………………………………
JUN
88

17. HOGAN – UMBRELLA OVERVIEW……………………………………
AUG
89

18. HOGAN – PROGRAMMING UNDER THE UMBRELLA………………
AUG
89

19. HOGAN – INTEGRATED DEPOSITS SYSTEM…………………………
JUN
89

20. HOGAN – INTEGRATED DEPOSITS SYSTEM (INTERNALS)……….
JUN
89

21. HOGAN – CONCEPT AND FACILITIES…………………………………
AUG
89

22. COMMUNICATIONS………………………………………………………
NOV
89

23. HOGAN – ADVANCED PROGRAMMING UNDER THE UMBRELLA..
JAN
90

24. HOGAN – S.P.S……………………………………………………………..
JAN
90

25. HOGAN – F.P.S……………………………………………………………..
JAN
90

26. HOGAN (DALLAS, U.S.A.) – UMBRELLA DB2…………………………
APR
91

27. HOGAN (DALLAS, U.S.A.) – UMBRELLAS TECHNICAL SUPPORT…
APR
91

28. HOGAN (DALLAS, U.S.A.) – ONLINE DELIVERY SYSTEM………….
JUN
96

29. SEVERAL OTHER LOANS, MORTGAGES, DEPOSITS, SAVINGS AND

OTHER BANKING RELATED TRAINING

30. ANSI C Programming………………………………………………………..
JUN
01

31. C++ Programming……………………………………………………………
JUN
01

32. SAP R/3 Sales and Distribution………………………………………………
AUG
01

33. SAP ABAP 4 Programming………………………………………………….
NOV
01
