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Summary

A SAP certified Public Sector Integrator FM-FI-CO-PS consultant with an MBA and 20 years experience in all phases of the system development and implementation life cycle. Implement FM and other financial modules in a variety of public sector organizations.  

SAP/R3  FM (IS-PS) and FI-CO-PS (Service Provider),  Other SAP courses: TPSU10 Public Sector Academy (Certified Public Sector Integrator), IPS960 Budget Control System, WUS920 IS-PS Public Sector Workshop, IPS 910 IS-PS Special Functions for Public Sector, AC220 Special Purpose Ledger, CA080, CA850 (Project Systems), BC400, BC405 (ABAP), BC600, BC601 (Workflow)

Career Highlights

· Implement EA-PS for large Texas city

· Implement IS-PS for a Regional Transportation Planning Agency

· Implement FM/CO/PS for a California city

· Implement FI/CO/FM for a Federal Government agency

· Implement Service Provider/PS, Travel Accounting, CATS for a technical services company

· Successfully managed multi-million dollar software package development projects: CEFT -- an electronic funds transfer system; IPS -- a decision support system for traders and sales people; FannieMaps -- a geographical demographic housing database for mortgage lenders (Smithsonian Award finalist).

Employment History

Consultant

US Navy – Navair








2003 - Present

Provide local operational support for IS-PS Federal Government, resolve issues, some training.  Assist with resolving a series of problems related to process issues, master data setup, program errors related to year end processing in CO, FM, PS, GL, and SPL.

Consultant









2003

SAP Public Sector Academy

Certification course in how to implement the Public Sector Solution insuring proper integration to support GASB reporting requirements

Consultant

City of San Antonio, TX







2002 – 2003

EA-PS implementation – responsible for FM design and implementation insuring that GASB 34 and program reporting requirements are met.  Assist with overall financial system design insuring that GL, AP, AR, AM, Travel Management and SPL meet program and organizational operational control and reporting requirements.  Full implementation of Budget Control System including multiple availability control and tolerance strategies.  Analysis and design of grant billing/reporting requirements.  Troubleshoot and refine implementation of SD and MM integration including interfaces with legacy systems.   Prepare and execute financial design presentations to top city management.

Analyze legacy data and design and implement master data loads using LSMW.

City of Tacoma, WA








2002

IS-PS (4.6.2) implementation – responsible for funds management design insuring that GASB 34 requirements are met, user requirements, insuring that FM and CO/PS design accommodates FERC and BARS requirements, configuration of split ledger, configure custom derivation rules, configuration of prototypes incorporating FI/CO/PS/FM and purchasing to prove design concepts

Marin Water Department, CA

IS-PS support – troubleshooting Funds Management, Project Systems, and purchasing problems

City of Richmond, CA








2002

Funds Management- resolve a variety of posting, data problems, develop many reports, introduce funds reservations, resolve availability control problems, develop reports to help satisfy GASB34 requirements

Project Systems – implement capital projects settlement, resolve project budget and reporting issues

Procurement – implement fixed asset acquisition process, propose new vendor/contract refund procedure

Controlling – implement payroll and benefits assessment, operating expense assessment for grants
Assets – run two years of asset processes to resolve ongoing operation problems, reconfigure depreciation and document asset management operations, 

AP/Purchasing – resolve ongoing variance problems by reconfiguring AP and IV tolerances

Training – Prepare documentation, present power user and end user training, conduct workshops

Novex, Memphis, TN








2001 

Funds Management Support for two Utilities clients– diagnose and resolve budget problems as they arise for two utilities.  Redesign availability control to provide higher-level availability checking.

Implement Loans for a utility.  

Service Provider – diagnose problems with revenue recognition, develop and implement new results analysis method for fixed fee contracts, diagnose and resolve a variety of problems with Project Systems, Controlling, and Financial Accounting.

Consultant                                                                                                        2000 - 2001

Solbourne, Boulder, CO

Public sector IS-PS(4.6.1) ASAP implementation project for an association of governments, completed through realization, this organization has complex budgeting, billing and reporting requirements.  For this project driven organization, Responsible for FM, Project Systems, CO-CCA, CO-OPA, FI-AR, SD-Billing(RRB) and FI-SL for funds splitting.

Public sector follow on work for a metropolitan authority, analyzed processes and configuration to resolve budgetary and General Ledger problems.  Primary work to resolve system aspect of problems was within FM module.

Public sector ASAP implementation project for municipality from Realization to Go Live Phases.  Configured CO-CCA, CO-OPA, Project Systems and FM, assisted with FI-GL, FI-AM, FI-AP and Invoice Verification configuration.  Produced user documentation and training materials, conducted user training, supported integration testing.  Developed time entry and time approval (CATS) prototypes.  Developed budgetary model to support implementation of Plant Maintenance.   

Consultant                                                                                                         1998 - 2000

Global Core Strategies, Stamford, CT

Public sector ASAP implementation project for Federal Government agency from Blueprint to Go Live Phases.  Conducted Customer Interviews and created Business Process Procedures for the To-Be system.  Configured FI-GL, FI-AP, CO-CCA, CO-OPA, and FM.  Assisted in the configuration of MM Invoice Verification.  Produced configuration documentation, conducted lead user training, supported integration and acceptance testing and production system implementation into a classified environment.

 ASAP implementation of SAP 4.5B Service Provider Solution for a technical services company from Blueprint to Go Live Phases.  Conducted Customer Interviews and created Business Process Procedures for the To-Be system.  Configured Project Systems, the DIP profile(RRB/RRQ), Travel Management, Results Analysis, and aspects of CO-CCA and CATS. Produced user documentation, conducted lead user training, end user training, supported integration testing and production system implementation.

Analysis, design, and implementation of customized revenue recognition (Results Analysis) for a pharmaceutical company. Configured additional assemble-to-order processes in SD-PS to support additional divisions going live with SD and PS. Completed required configuration of the DIP profile (RRB/RRQ).

Consultant                                                                                                          1998 

SAP Partner Academy, Boston, MA

Certification course in FI-GL, FI-AP, FI-AR, CO-CCA, and CO-OPA. FICO Certification received.
Director - Consulting Services                                                                             1995 - 1997

International Business Corporation, Fairfax, VA

Enterprise Resource Planning Evaluation:

Evaluated the major ERP software vendors to compare functionality, price, market penetration, demand for services, and partnership arrangements for SAP, BAAN, Peoplesoft, and Oracle.  Researched literature, interviewed customers, interviewed functional and technical consultants, and attended trade shows.  IBC is currently developing an ERP practice.

Project Planning:

Fortune 50 company: analyzed and specified business requirements for pricing and billing in a satellite-based asset tracking system.  Led a team from sales, marketing, finance, and operations to coordinate requirement specification.  Provided high-level business process maps that received unanimous support from all business units.

Manager - MORNET Applications                                                                
1991 - 1995

Fannie Mae, Washington, DC

Planned, designed, implemented, and managed Sun/UNIX/Sybase based MORNET Nodes.

Managed a staff of 7 employees and up to 12 consultants with following responsibilities: SOW and Requirements Definition developed and implemented plans with many different business areas including marketing, sales, credit policy, research and operations areas.

Software Development: 

50 applications including: FannieMaps, a Smithsonian Award finalist; Lights Out customer information receipt and report distribution; X.25/PDN E-mail interface; terminal emulation and FTP front ends to in house applications; and an Internet and a client/server EDI proof of concept. 

Independent Management Consultant                                                                  1989 - 1991

Several major financial services corporations

Managed systems analysis through implementation of major sub-systems to improve the functionality of the payroll systems; a PC/Oracle Employee Attitude Inventory system and a VAX/VMS terminal emulation front-end human resources application used in over 100 branches. Worked with Quality Assurance staff to established configuration management procedures to insure proper source code control. Analyzed the performance of fixed income trading area operations and recommended strategic, organizational, and systems changes. Managed the implementation of several VAX/VMS based trade processing systems.
 Senior Vice President                                                                              
1985 - 1989

Financial Trading Systems, Inc., New York City

Large Scale Software Development: 

As Product Manager for IPS (Institutional Portfolio System), managed the design, development, and implementation of this multi-million dollar trading and sales decision support system that produced substantial revenues.  Worked closely with client executives to insure proper requirement identification and smooth implementation.  Custom installation and post-installation support, customer environment evaluation and in some cases managing the purchase and implementation of data centers and SNA networks.

 Technical Design: 

Designed the technical environment to support large scale system development and operations.  Conducted technology research to determine optimal hardware, software, network architecture for global 24 hour trade processing system.  Managed the development and implementation of the initial subsystems using UNIX and TCP/IP, C and Sybase.   Conducted package software evaluations and planned the implementation of selected software for clients.  

Organizational Development: 

As a member of the executive committee, help to set corporate strategy, policies and guidelines affecting all aspects of corporate operations from sales and marketing, personnel and compensation to travel and entertainment. 

Assistant Vice President                                                                         
1981 - 1985

Anacomp, New York City
Large Scale Software Development:

Managed the development and implementation of CEFT (Corporate Electronic Funds Transfer), a domestic and international funds transfer system with telecommunications interfaces with Fed Wire, Chips, SWIFT, and Telex.  CEFT was implemented in several money center banks. Conducted presentations and demonstrations with prospective customers.  Provided installation and implementation support to clients including the design of acceptance test plans. Managed a staff of 8 employees and 7 consultants.

Manager of Financial Systems Development                                 
           1979 - 1981

Paine Webber, New York City

Project Scheduling and Management of all enhancements and new systems for the Finance Division. Provided specifications and interfaced between the Data Processing and Finance Divisions to insure timely implementation of applications.

Software Package Evaluations & Implementations: Coordinated package installation and implementation for financial packages such as General Ledger, Accounts Payable, Accounts Receivable (AP/AR), Payroll, etc. Managed a staff of 6 employees.

Prior Experience:

Programmer Analyst    
SIAC, New York City

Programming Specialist   
USAF HR Lab, San Antonio, TX.

EDUCATION:

MBA
Finance/Marketing, Rutgers University


BA
Psychology, Drew University

