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SUMMARY

Experienced project manager and SAP FI/CO specialist with a depth of experience in Product Costing and Profitability Analysis.  Practiced with AcceleratedSAP(ASAP) and techniques to provide quick deliverables and timely project results.  A leader who aids customer's in achieving their business goals and strategies with the use of information technology.  Recognized for delivering on schedule, providing knowledge transfer to users, maintaining effective communications, and identifying and implementing process improvements.

PROFESSIONAL EXPERIENCE

Compuware – SAP Speciality Services, Dallas, TX
2000 - 2003

Professional services branch of software firm.

· SAP – FI/CO/MM/PP/SD/CO-PCA for Compuware: Created a US demonstration company code complete with test data for Compuware sandbox system.  SAP 4.6C  Aug 2002 – May 2003.

· SAP – Profitability Analysis (CO-PA) for client Miller Brewing Company:  Implemented costing-based CO-PA (Profitability Analysis) for the Point-of-Sale project.  Developed design requirements, configured new characteristics, created new reports and addressed changes and testing for impact to existing reports. Client project manager expressed appreciation with ability to extract decisions quickly and bring CO-PA on schedule with the rest of the project after a delayed start.  SAP 4.6B  Mar 2002 – Aug 2002.

· SAP – Finance module (FI) for client Cadence Design Systems: Provided system support for FI including GL, AP, Asset Accounting with associated reporting and interfaces to external systems.   Addressed complex problem with the Asset History report and the intercompany transfer program.  Implemented interfaces to IBM Expense Reporting system, bank ACH transfers, P-Card uploads, lease payment upload from external leasing company.  Entered support requests into change management system, analyzed problems to find root causes, clarified requirements, completed configuration or ABAP specification, developed test plans, tested with users, and documented changes.   Configured new company code, implemented new bank for existing company code and configured payment methods.  SAP 4.5B  Spt 2001 – May 2002

· SAP – Controlling module (CO) for client Lam Research:  Supported CO for Service Management (SM), cost centers, internal orders (CO-OM) and Profitability Analysis (CO-PA).  Implemented a variety of process and technical improvements including smoothing reconciliation efforts, tracking capital orders, refining cost-of-sales reports, installing CO-PA summarization levels, adjusting settlements for service orders and contracts, creating cost center assessments, and defining ABAP program specifications.  Provided super-user training on seeking root causes for posting problems.   Resolved $2.5 million posting logjam in service order, service contract and internal order process flow.  Facilitated users through root cause analysis, solution development and prioritization of solution steps.  Solutions included business process improvements, configuration changes and programming changes.  Provided meeting facilitation, analysis of process and systems, documentation of solutions and programming specifications, hands-on configuration and coordination of testing and project status tracking.  Client satisfaction demonstrated by multiple contract extension as well as direct positive feedback.  SAP 4.5B  Jun 2000 to Jul 2001.
RSA Companies, Englewood, CO
1996- 2000

Consulting firm with emphasis e-commerce and ERP implementations.

AMCC Dec 1999 – Jan 2000

American Standard/Ideal Standard Jul 1999 – Nov 1999

Bosch Brakes Jun 1999

Lincoln Electric Jun 1998 – Feb 1999

Rochester Public Utility Jun 1998

Allergan Oct 1997 – Jun 1998

Halliburton Spt – Oct 1997

Lucent Technologies Aug – Spt 1997

HP/Bristol Meyers Squibb Jul 1997

Menasha Corp Apr – Jun 1997

Pilgrim’s Pride Chicken Feb – Apr 1997

PowerComputing Dec 1996 – Feb1997

· Project manager for client Lincoln Electric System: Led an AcceleratedSAP (ASAP) implementation for Nebraska public electricity utility.  Delivered FI (Finance), CO (Controlling) and MM (Material Management) modules in 7 months on time and on budget with a 20-member team of clients and consultants.  Customer's delight was expressed in a reference letter and by using RSA for its next project.

· SAP - CO - Product Costing (CO-PC): Implemented product costing in two different companies as well as provided post-implementation debugging and analysis support in other companies.  Configured product costing for production and process orders at Allegan, repetitive orders for American Standard/Ideal Standard in Mexico, make-to-order for Halliburton.  Set up processes for creation of standard costs, debugging cost rolls and for period-end close.  Provided training for clients responsible for the on-going support.

· SAP - CO - Profitability Analysis (CO-PA): Configured Profitability Analysis at Compaq, Power Computer and Pilgrims’ Pride.  Provided post-implementation support for profitability analysis at Menasha Corp.  Provided an analysis of the implementation of profitability analysis at Agrium  in Canada.

· SAP - CO - Cost Centers and Internal Orders (CO-OM): Designed and configured cost centers and internal orders for the Lincoln Electric Systems.  Identified period-end and planning process and reporting improvements for AMCC.  The client felt that the results significantly reduced the manual effort during close and planning.

· SAP - Report Painter and Special Purpose Ledger (FI-SL): Wrote Report Painter reports for cost centers, internal orders, functional areas, and statistical key figures using a variety of the latest features of Report Painter.  Developed a class for Report Painter.  Activated ledgers in Special Purpose Ledger to create data for reporting.

· SAP - Instructor: Taught AC 010 - Financial/Management Accounting and Reporting and AC 610 Profit Center Accounting (EC-PCA).

· Sales support: Developed a template project plan for 4.6 upgrades based upon the AcceleratedSAP methodology.  Provided input on a variety of proposals.  Attended and documented ValueSAP Information Exchange May, 2000.

· Wed-page and other: During bench time, learned MS FrontPage and some JavaScript to create a web-page form for customers to identify key risk factors in major Information Technology.

OR Partner, North America, L.L.C., Sioux Falls, SD
1995-1996

Consulting firm with emphasis on mid-size companies.

Senior Consultant, SAP Software R/3
Dolphin Group Bootcamp Training/SAP New Hire Training Aug 1996 – Dec 1996

American Crystal Sugar/United Sugars May 1995 – May 1996

· Taught FI and CO configuration with emphasis on integration points for a two-week integration class on FI, CO, MM and SD.  This course includes configuration of an entire working model company.  Was FI/CO instructor for SAP new hire integration workshop.

· Module lead for the Finance module at American Crystal Sugar/United Sugar Corporation joint project.  Recognized by the customer for high level of user involvement the project.

· Created configuration approaches for inventory, freight, and inter-company accounting.

· Configured Profit Center Accounting for cooperative pool accounting.

· Developed a handbook for use of the Report Painter reporting tool. 

Compaq Computer Corporation, Houston, TX
1994- 1995
Leading manufacturer of personal computers and servers.

CO Module Lead, SAP Software R/3
· Investigated the use of supply/demand software by financial community.  Recommended replacement by SAP software.

· Led configuration of profitability analysis and profit center accounting in the Controlling module.

Strategic Staffing Solutions, Oakbrook, IL
1994
Consulting and contracting firm in Detroit and Chicago areas.
(June - Aug)

Consultant, SAP Software R/3

Andrew Corporation, Orland Park, IL

· Led users through quick analysis and prepared plans for interfaces to Vertex Sales Tax package, optical imaging system, bank reconciliation and lockbox.  The clients were pleased with the speed these sub-projects were defined and incorporated into the master schedule.

THE DOW CHEMICAL COMPANY, Midland, MI
1976‑1993

Second largest U.S. chemical company; global business in chemicals, plastics and consumer products.

Manager, Global Standards and Application Technology
1989‑1993

Corporate Information Systems, Midland, MI

Project Manager, Strategic System (SAP)
1988-1989

Michigan Division, Midland, MI

Manager, Application Development
1985‑1988

Texas Operations, Freeport, TX

Supervisor, Project Manager
1982‑1985

Dowell Schlumberger (Dowell Division, Dow Chemical), Houston, TX

Systems Analyst
1976‑1982

U.S. Area Headquarters, Midland, MI

EDUCATION

M.S., Computer Science; Central Michigan University, Mt. Pleasant, MI
1976

B.S., Mathematics; South Dakota School of Mines and Technology, Rapid City, SD
1970

 CONTINUING AND COMPANY SPONSORED EDUCATION

	SAP Training (13 weeks total)
	Management (11 courses):

	· FI, CO, MM, SD Bootcamp;
	· Supervision and Management

	      Configuration and integration workshop
	· Managing Diversity

	· FI Jumpstart and Configuration
	· Time and Stress Management

	· CO Jumpstart and Configuration
	

	· CO-PC Product Costing
	Additional

	· CO-PA Profitability Analysis
	· Presentation and Public Speaking

	· CO-PCA Profit Center Accounting
	· Project Management and MS Project

	· ASAP – AcceleratedSAP
	· Principles of Accounting (2 courses)

	
	· Total Quality Management (6 courses)

	Other Applications
	

	· MS FrontPage 
	

	· MS Access
	

	· MS Excel
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