SOFF Corporation

5100 Canyongate Drive, Plano, TX 75093

Tel: (469) 467-9700 * Fax: (972) 612-7913

William P. McNaughten
Objective

Project manager or senior level consultant position specializing in the implementation of the SAP CO module. SAP CO configuration responsibilities including the CCA, PCA, PC and PA modules. Also provide a significant understanding of configuration and integration in the following modules FI, PP, MM and PS.

SKILLS SUMMARY

· Full SAP life cycle implementation with Anheuser Busch, ABC Rail Products, Naco Rail Products, Farmland Industries, Coca Cola  

· Extensive experience with the ASAP methodology

· Project leadership and full configuration responsibility for PC, CCA, PCA, IO

· Responsible for pre-sales presentations

· Coordinate with the editorial staff of the FI/CO Expert magazine on a regular basis to publish SAP articles.

· Extensive background in the design and implementation of the CO module with 8+ years of SAP release (3.0f-Enterprise) experience.  

· Completed 5 full life cycle SAP implementations in processing mills, foundries, assembly plants, food processing facilities and bottling operations.
· Specialization in the implementation of the CO module in manufacturing environments with extensive knowledge of PC, CCA, PCA, IO in manufacturing environments. 

· Senior level problem solving skills utilizing ABAP debug, SAP configuration tables, OSS investigation and SAP transaction tables. 

· Completed SAP upgrades and set up global operate center responsible for infrastructure and SAP applications management for 2 clients. 
· Extensive experience in consumer products industry, processing mills, food packaging plants, auto parts industry, chemical manufacturing, cement industry and bottling facilities as a senior consultant.  

· SAP experience including ASAP implementation,, upgrades, hot pack - LCP testing, configuration, implementation and documentation. 

Configuration Summary

Configuration experience in (PC, CCA, PCA, IO  and PA) including :  company codes, controlling areas, number ranges, cost centers, activity types, statistical key figures, cost component layout, origin groups, overhead costing sheets, costing variants, valuation variants, costing runs, special procurement keys for costing, cost object hierarchies, assessments, distributions, period end closing (distribution, overhead, work in process, variances, and settlement), internal orders, production orders, standard hierarchy set up for CCA and PCA, cost center and profit center set up, secondary cost elements, activity types, activity type planning , statistical key figures, split valuation, operating concern, characteristics, value fields, assign value fields, mixed costing procurement alternatives, mixing ratios, master data transports, primary account assignment, product drilldown, integrated planning, account determination. 

Successful SAP Implementations
Completed the following SAP implementations:  Coca Cola (Charlotte, NC), St. Lawrence Cement (Toronto Canada) Farmland Industries (Kansas City, MO), Naco Rail Products (Birmingham, AL) ABC Rail Products (Chicago, IL), Anheuser Busch (St. Louis, MO)   

.  

Global operate and support clients Visteon (auto parts supplier: Detroit MI), CP Kelco (food additives manufacturer: San Diego CA). 
Status 

US Citizen 
Education: 
B.S.B.A, M.B.A. 

EXPERIENCE

2003
April Till Date


Client - Coca Cola
· Full life cycle implementation of SAP Enterprise (4.7) using ASAP methodology.
· Project leader and configuration responsibility for Controlling module (PC,CCA, PCA, IO)

· Implemented custom product costing solution utilizing 4 valuation strategies for 5 production facilities and 60 sales branches
· Conducted cycle presentations and managed BPP creation process for the CO module
· Utilized statistical key figures linked to LIS structures to provide innovative reporting solution based on production output and sales quantities.
· Implemented Excel based integrated planning for the PCA module.
· Responsible or the design of management reporting (CCA, PCA)

· Member of initial SAP consulting team responsible sales effort.
· Responsible for creating translation tables and interfaces to provide historical and interface with legacy system budget and actual data 
· Team lead responsible for presentations, status reports and managing customers expectations
2002 2003 November March

Client – St Lawrence Cement
· Implemented mixed costing utilizing co-products in a 4.6c PP PI environment. Including the use of procurement alternatives and mixing ratios.

· Coordinated with SAP developers to create an OSS note that would allow standard SAP costing job functionality to work when mixed costing is configured to work with co-products.

· Responsible configuring product costing and setting up the product costing jobs for go live inventory valuation.

· Responsible for coordinating with the MM and PP resources to validate master data set up and recipes.

· Developed BPP documentation for mixed costing and year end costing job processing

· Coordinated with CGEY management and St. Lawrence resources to provide project status updates and resolve problems.   

2001 2002 July  November 

Clients – CP Kelco, Visteon,  Employer CGEY

CP Kelco

· Completed project plan, testing and implementation of new fiscal year variant. Company changed from a fiscal month to calendar month for financial reporting.

· Provide 24/7 global FI/CO support for manufacturing and accounting facilities.  

· Development responsibilities including foreign currency issues, cost object hierarchy, internal orders, split valuation, factory calendar setup, batch job processing, internal order processing, project system reporting, settlement and 1099 processing.  

· Completed SAP 31h-31i upgrade for CP Kelco (food additives manufacturer) Developed plans for 3.1i-4.6c upgrade.

· Implemented the HP IT Service Manager 5.6 for tracking and resolving SAP application and desktop problems.  Also utilized Lotus Notes for documenting development requests and managing the transport process.  

· Successfully coordinated with the CIO and other consulting firm to transition CP Kelco's infrastructure and SAP applications management to CGEY.  

· Completed the LCP (legal program changes formerly hot packs) testing and upgrade to allow the implementation of the BW module on 3.1i.  

· Utilized ABAP debug , IMG and se16 display of configuration tables to analyze and resolve support questions in the CO and PS areas.   

· Responsible for profitability analysis characteristic and value field maintenance and the regeneration of operating concern.

· Provide support for CO and PS modules.

Visteon  (Detroit auto parts supplier formerly FORD). 

· Responsible for enhancing and supporting the product costing module in 4.6c.  Responsible for setting up costing runs, fixing costing errors and resolving performance problems. 
· Provided configuration and training for the CO module including CCA, PCA, PC and PA.    
· Responsible for project planning, problem tracking, and creating time estimates for application fixes/enhancements.  
· Conduct regular meetings with US and European project managers to identify, manage and resolve issues
2000 2001 April   June 

Client - Farmland Industries, Employer - One System 

· Full life cycle participation in the implementation of SAP for Farmland Industries food processing and packaging plants.  Completed SAP implementations in a high volume repetitive manufacturing environment. 

· Through configuration developed custom costing solution for recosting thousands of finished products per plant daily. 

· Developed batch jobs for settlement rules, settlement, costing runs and reporting. Utilized LIS structures for custom reports.  

· Maintained thousands of finished materials for each plant including the creation of master data and cost estimates.  

· Provided customization and training on product costing, cost center accounting, profit center accounting and profitability analysis.  

· Worked to establish materials, routings, boms, labor rates and standard costs based on BPICS legacy system data. 

· Utilized SAP tables and Excel to validate the master data integrity (work centers, profit centers and cost centers) for plants. 

· Provided design specifications for custom costing reports utilizing SAP CO and PP tables. 

· Provided configuration, documentation and training in the following areas: Production  - production order creation, order release, goods issue, confirmation and goods receipt. Product costing including - costing variants, valuation variants, cost component layout, order types, settlement profiles and settlement structures.   

1999-2000 
July March
Client - Naco Rail Products, Employer – Independent Consultant

· Project leader at Naco Rail Products foundry for implementing system changes and additional functionality required by, new products, new manufacturing procedures and new budgeting and costing assumptions.  Plant had been originally implemented on SAP in February 1999.
· Based on user feedback the following changes were implemented. Revised bills of material, routing operations, activity prices, overhead costing sheets, costing assessments and distributions, established new cost centers, utilized costing runs to establish new standard cost estimates and modified the cost object hierarchy. 
· Worked with the controller to modify cost distributions and scrapping percentages to provide accurate variance reports which provided visibility of favorable and unfavorable material consumption variances.  
· Utilized knowledge of SAP tables to create ABAP design specifications for costing and purchasing reports.  
· During this time responsible for the support of four manufacturing facilities (discrete manufacturing) and one foundry (repetitive manufacturing). 
· Worked with the plant controller to explain standard costing, moving average costing and resolve inventory discrepancies.   

· Utilized standard cost center reporting and drilldown functionality to show supervisors how to obtain detailed information regarding materials issued to cost centers, inventories and outstanding purchase orders.

· Worked with SAP performance analysis tools to improve the processing time of batch jobs through the creation of indexes. 

· Created a prototype for demonstrating the SAP functionality available in plant maintenance.  Responsible for the costing configuration necessary to issue labor and settle plant maintenance orders. 

1999
March June
Client - ABC Rail Products, Employer - Independent Consultant 

· Participated in the full lifecycle development for the ABC Rail Products wheel, axle and bearing assembly and refurbishing plants. 
· Provided CO configuration for assessments distributions cost center accounting and profit center accounting. 

· Conducted systems integration testing with plant users to validate system configuration and functionality. 

· Established initial material master creation, inventory valuation and initial inventory load. 

· Worked with accounting staff and controller to explain SAP financials, product costing, inventory reports and moving average costing.  

· Trained users on the creation of bills of materials, routings, cost centers, profit centers, activity types, cost elements and statistical key figures. 

· Completed the configuration, documentation and training necessary to execute the end of month processing in a production order environment. Including overhead calculation, work in process calculation, variance calculation and settlement.  

· Extensive use of standard SAP CO reports. Worked with users and ABAP programmers to create specifications develop custom costing and inventory reports.

1998-1999
May-February     Client - ABC Rail Products, Employer - Independent Consultant

· Participated in full life cycle development, blueprinting through go-live support, to successfully implement SAP at the ABC Rail Products foundry. 

· Responsible for the configuration and implementation of the SAP CO module in a repetitive manufacturing environment. Configuration responsibilities included product costing, cost center accounting and profit center accounting.

· Utilized standard and moving average costing  

· Developed documentation, provided training and worked extensively with accounting staff and plant controller on costing runs, overhead costing sheets, bills of materials and routings.

· Configured and trained users regarding the functionality of utilizing cost object hierarchies.  

· Provided configuration documentation and training on end of month processing including distribution, overhead, work in process, variances and settlement.  

· Worked with SAP and OSS as necessary to apply notes and resolve software problems. 
· Provided go live support for the PP module
1997-1998       October-May 
Client – Busch Agricultural Resources, Subsidiary of Anheuser                                                 Busch, Employer - Anheuser Busch

· Participated in full life cycle development. Blueprinting through go-live support
· Developed 3 prototypes and lead on site presentations to gain user acceptance and inform project management of CO configuration progress.  


· Responsible for all CO configuration necessary to implement SAP at the Anheuser Busch rice mill facilities BARI (Busch Agricultural Resources Incorporated). Including costing variants, valuation variants and cost component layout definition. 

· Worked with users to manage expectations, define configuration requirements and explain SAP costing functionality, cost center accounting and profit center accounting.

· Maintained a Lotus Notes database used to document configuration changes and gain approval for transporting changes into production. 

· Responsible for configurating, developing documentation and training users on the following CO costing functionality: planning layouts, activity planning, cost center planning, activity price calculation, creating marking and releasing standard cost estimates and end of month closing procedures. 

· Completed release 3.1h testing fixed product costing problems via OSS notes and successfully completed upgrade. 

1996-1997 October-September Client - Anheuser Busch, Employer - Anheuser Busch

· Participated in the initial CO configuration of the Anheuser Busch brewery 

· Determined best approach to meet the reporting requirements necessary for a successful SAP Controlling Module implementation.  

· Investigated the development tools utilized by SAP (Report Painter, Report Writer and ABAP) to provide enhancements to the standard reporting environment.  

· Worked on teams with Anheuser Busch functional experts and SAP developers from Waldorf,  Germany to provide the framework for the Activity Based Costing enhancements that would be offered in SAP release 4.0.  

· Represented the Cost Management Team at configuration meetings to ensure that configuration changes initiated by other SAP modules would not adversely affect the Controlling Module. 

1995 – 1996
Southwestern Bell Telephone, Area Manager

· Project leader for the General Ledger data conversion effort. Provided status reports and coordinated with functional and technical resources in several organizations to ensure that the General Ledger data conversion was completed according to project deadlines. 

· Coordinated with Ernst & Young resources to develop and modify project work plans using the Navigator methodology.  

· Responsible for all mechanization efforts necessary to convert from an existing D&B Millennium General Ledger to an Oracle General Ledger.

· Designed, developed and implemented an Access application used by the project team to map and document the relationships between legacy systems and the Oracle Financial Applications being implemented.

1993-1995 Southwestern Bell Telephone, Manager, Cost Accounting Applications

· Project leader for an Activity Based Costing System's mainframe and client/server development efforts.  

· Responsible for the coordination of functional and technical resources to ensure mission critical development efforts were successfully achieved. 

· Developed a client/server application utilizing SQL Server and PowerBuilder to create a Microsoft Windows based reporting environment. 

· Designed and implemented an Activity Based Costing infrastructure update system that was used to provide product profitability analysis. 

1989-1993 Southwestern Bell Telephone, Manager, Corporate Accounting Applications

· Responsible for the creation, accuracy and disbursement of financial reports for executive management.  

· Coordinated with accounting staff to develop and maintain regulatory and non-regulatory reports.  

· Created data warehouse necessary for other organizations to access financial data mechanically. 

· Development and maintenance of the Corporate Accounting Reports systems databases and applications.  

1988-1989 United Van Lines, Applications Developer

· Completed conversion from S/36 to AS/400.  Integrated new applications into existing RPG and COBOL systems.  

· Coordinated with support desk and management to determine development priorities and resolve client software issues. 

· Established beta test sites for new development while maintaining applications on the AS/400 and S/36 hardware platforms. Provided AS/400 training for migrating data and application development.

1987-1988 Valentec Kisco, Programmer

· Worked with users to gather requirements for maintaining and enhancing manufacturing reporting, payroll processing and the personnel application.

·  Responsible for daily computer operations necessary to maintain inventory in a manufacturing environment. Coordinated with Human Resources to develop a Health Maintenance Organization tracking system.

EDUCATION
1991       
M.B.A. with emphasis in Management Information Systems.    



     
Southern Illinois University at Edwardsville

1986       
B.S.B.A. with emphasis in Management Information Systems.     



University of Missouri St. Louis

SPECIALIZED TRAINING

AC210 Profitablity Analysis, BW210 Business Information Warehouse Configuration, BW205 Business Information Warehouse Analysis, SAP20 R3 Overview, SAP50 Basis Technology, BC400 Intro to  ABAP/4 Development  Workbench, AC405 Overhead Costing, AC040 Cost Management and Controlling.

UNIX, SQL*Plus, PL/SQL, SQL*Loader, Oracle Reports 2.5, PowerBuilder, Access, TCP/IP, FTP

Lotus Notes, Groupwise, HP Openview IT Service Manager

